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Resumen

El estudio tuvo como objetivo desarrollar un Plan de Ventas del Restaurante Don Belisario,
ubicado en el centro comercial Plaza Norte. Metodologicamente el estudio corresponde a una
investigacion propositiva que buscd analizar la situacion actual de la empresa y proponer
alternativas de cambio que permitan incrementar las ventas para el periodo comprendido entre
los afios 2023 — 2027, en el negocio de Retail Gastronémico (Pollo a la Brasa). Se lleg6 a
concluir, que Don Belisario no brinda una buena capacitacion al personal de ventas identificado
por el personal de atencidn en salon, sin embargo, la alta oferta gastrondmica que existe en el
centro comercial Plaza Norte, ha logrado posicionar en la mente del consumidor su calidad y
servicio. Por ende, es necesario, una estrategia del marketing mix, que busca ampliar el ancho,
longitud y profundidad de los productos ofertados a fin de establecer una oferta mas apropiada,
maximizando las ventas del restaurante Don Belisario.
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Summary

The objective of the study was to develop a Sales Plan for the Don Belisario Restaurant, located
in the Plaza Norte shopping center. Methodologically, the study corresponds to a purposeful
investigation that sought to analyze the current situation of the company and propose
alternatives for change that allow increasing sales for the period between 2023 - 2027, in the
Gastronomic Retail business (Grilled Chicken). . It was concluded that Don Belisario does not
provide good training to the sales staff identified by the service staff in the salon, however, the
high gastronomic offer that exists in the Plaza Norte shopping center has managed to position
itself in the consumer's mind its quality and service. Therefore, a marketing mix strategy is
necessary, which seeks to expand the width, length and depth of the products offered in order
to establish a more appropriate offer, maximizing the sales of the Don Belisario restaurant.
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